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Pegawai Negeri Sipil (PNS) sebagai sumber daya aparatur pemerintah 
diharapkan memiliki integritas dan berkinerja tinggi. Salah satu upaya pemerintah 
dalam meningkatkan optimalisasi kinerja PNS berbasis kompetensi dan 
kualifikasi adalah melalui penerapan manajemen Aparatur Sipil Negara (ASN). 
Manajemen ASN terdiri dari beberapa aspek, yaitu pangkat dan jabatan, 
pengembangan karier, penilaian kinerja, kompensasi, reward & punishment. 
Penelitian ini bertujuan untuk menganalisis bagaimana pengaruh aspek-aspek 
manajemen ASN terhadap motivasi kerja dan kinerja PNS. 
Penelitian ini merupakan penelitian explanatory. Subjek penelitian adalah 
PNS di 5 SKPD di Kabupaten Jepara dengan jumlah sampel sebanyak 105 
responden. Pengumpulan  data  dilakukan menggunakan kuesioner. Teknik 
analisis data menggunakan SEM (Structural Equation Modelling). 
Berdasarkan hasil penelitian maka dapat disimpulkan bahwa pangkat dan 
jabatan, pengembangan karier, penilaian kinerja, dan kompensasi berpengaruh 
signifikan terhadap motivasi kerja PNS, sedangkan reward & punishment tidak 
berpengaruh signifikan terhadap motivasi kerja PNS. Komponen pengembangan 
karier, penilaian kinerja dan motivasi kerja berpengaruh signifikan terhadap 
kinerja PNS. Faktor bahwa pangkat dan jabatan, kompensasi, serta reward & 
punishment tidak memberikan pengaruh terhadap kinerja. 





Civil Servants as government personnel resources are expected to have 
integrity and high performance. One of the government's efforts in improving the 
performance optimization based on competency and qualification of civil servants 
is through the implementation of the State Civil Administrative Management 
(ASN). ASN management consists of several aspects, which ranks and positions, 
career development, performance appraisal, compensation, reward and 
punishment. This study aimed to analyze the influence of ASN management 
aspects of work motivation and performance of civil servants. 
This research is explanatory . Subjects were civil servants in five sectors in 
Jepara district with a total sample of 105 respondents . Data is collected using a 
questionnaire . Data were analyzed using SEM (Structural Equation Modelling ) . 
Based on the results of the study it can be concluded that the rank and 
position, career development, performance appraisal and compensation 
significant effect on work motivation of civil servants , while the reward and 
punishment has no significant effect on work motivation of civil servants. 
Components career development, performance appraisal and motivation have a 
significant effect on the performance of civil servants. Factors that rank and 
position, compensation, and reward and punishment does not give effect to the 
performance . 
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